Fall 2014 Supervisory Academy
August - October

August
20th Roles of a Supervisor /| Communication is Key (8AM - 12PM)

27th DiSC Profile (8AM - 12PM)

September
10th Hiring and Staffing/ Performance Appraisal Systems (8AM - 12PM)

11th Managing Change and Conflict (8AM - 12PM)
15th Alcohol and Drug Detection (8AM - 12 PM)
24th Workers Compensation & Safety (8AM -12AM)

October
1st Team Building (8AM - 12PM)
8th Leave of Absence Training (8AM - 12PM)
16th Discipline and Grievances (8AM - 12PM)
22nd Generations in the Workforce (8AM - 12PM)
29th Coaching and Counseling (8AM - 12 PM)

How to Enroll:
Email an request to Train_reg from your GroupWise: Train_reg@co.tulare.ca.us

Providing our Supervisors with the tools to serve their working units,
develon their leadership style,
and break down barriers to cultivate successful outcomes.
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